Executive Director recruitment proposed timeline (HR thoughts)

Dec 2021 LC subcommittee review position description and decides on 360 degree feedback
process

Jan 2021 subcommittee discussions to help establish strategic vision of position

Feb 2022 recruitment decisions, posting, and develop screening and interview tools

Mar 2022 screen process

There is a March LC meeting, so the subcommittee could update at that time
Apr 2022 interview process

May 2022 offer and hire



